
Cumberland Valley Trout Unlimited, Board of Directors 
Meeting Minutes – November 11, 2020

Meeting called to order:  7:06 PM via Zoom videoconference

Members Present:  John Leonard (P), John Zazworsky (VP), Daryll Kuhn (S), Keith Tyler, Justin 
Pittman, Tom Baltz, Eric Naguski, Neil Sunday, George Reilly, Garrett Kieffer

Members Absent:  Jeb Betar (T), Mary Shughart, David Stone, Dan Zazworsky , Gary Leone

Officers Reports: 

President, John Leonard: 

1.  October Board Meeting Minutes. Submitted by email on October 21.  John needed to make 
one small change recommended by Baltz and then was Approved. (Tyler/Baltz)

2.  October Treasurer’s Report.  Submitted by email on November 1.  Approved.  
(Baltz/Sunday).  

3.  Limestoner and Auction Items
Discussed postponing the Limestoner due to COVID-19 to the fall of 2021.  Leonard will 

ask Betar to contact Carlisle Country Club on possible fall dates.  

Kieffer has pictures of remaining items and work on comprising a list of new possible 
auction items.  Possible next online auction during the Limestoner timeframe (mid-March 
2021). Baltz suggested looking at that timeframe for other auctions or notifying other 
organizations that we are having an online auction.  We probably need to look at adding items 
before the next auction because the remaining items are more the bucket raffle type.  Guide 
trips did well with the online auction probably due to the wider audience compared to the 
Limestoner.

4.  Fly Tying Classes
Discussed postponing the fly tying classes with Mechanicsburg Parks and Recreation due

to COVID-19.  Motion was made by Baltz and seconded by Tyler and the motion was approved 
to postpone until 2022.

5. MailChimp and Zoom Accounts
Discussion if we need to have additional MailChimp and Zoom accounts. Probably not a 

need for any additional Zoom accounts at this point.  With the different committees and 
communications out to the general membership, we discussed the need to have additional 
MailChimp accounts up to 5 accounts.  Further discussion needed on how those accounts are 



shared among the committees. Any communications should go through the Information and 
Education committee with the President copied. Tyler made a motion to have a total of 5 
MailChimp accounts, Reilly second the motion and the motion was approved by the board.  
Leonard will work on getting the additional accounts within the next week or so.

Vice President, John Zazworsky:  No additional report

Secretary, Daryll Kuhn:  No additional report

Treasurer, Jeb Betar:  No additional report

Committee Reports:

Conservation & Stream Access Committee, Neil Sunday:  Not much to report, spotted 
spawning activity in the upper Yellow Breeches

Baltz has some of the spawning signs and is planning on posting them along the Letort 
within the next week or so.

6.  FITS (Sunday).  No additional report

7.  Letort Long Range Planning Committee Report (Albano/Naguski):  Meeting was held on 
10/28/2020 with no municipal representation or Letort Regional Authority but good 
representation from landowners.  Next steps include Eric Naguski coordinating with Lori Glace.  
CCCD and CVTU have executed the working agreement and a grant extension was approved to 
Sep 2021.  Eric suggested larger, magnified maps from the Capone property to I-81 would be 
beneficial.  Next meeting is tentative for early December.  

Information and Education Committee, Keith Tyler:  

8.  Embrace A Stream Challenge
The fund-raising event ran from Nov. 2 – 8.  Here are some highlights of our fundraising:
- 75 Donors
- $5,410 donated (including individual “fundraiser” as well as two matching challenges which 
are paid offline)

- $2,000 of prize money 
- $500 Orvis match
- $500 Most Unique Donors in the Large Chapter Category
- $500 for Most Money Raised in the Large Chapter Category
- $500 in Daily Random Drawings

- Large Chapter - Random Donation Under $50 - $100 Prize
- Large Chapter - Random Donation Over $50 - $250 Prize
- Large Chapter - Random Donation Under $50 -$100 Prize
- Large Chapter - Random Donation Under $25 - $50 Prize



All total, we raised $7,394.43 after fees were taken out (donors had the choice to cover the fees
or not).  This does not include any checks that might have been sent in for this event and not 
done through the website as Mary mentioned.

There are a few lessons learned during this process and looking at other chapter’s pages.
A. Possible corporate sponsors committing to matches (dollar for dollar up to a certain 

amount or $0.50 on the dollar up to a certain amount); It gives them recognition since we 
can put the sponsor name and their web address on the donation page

B. Contacting PA Trout Council regarding a match from them regarding the donations. We 
were one of two PA chapters in the competition this year.  Maybe see if they will do a 
match like Orvis or half that amount if there are 2 chapters from Pennsylvania.

C. Better explanation of how the fundraiser works regarding donations and prizes. Donations
spread out during the week increases our chances of winning random daily prizes.

D. Better online presence and outreach to more donors/potential donors

Another idea that was brought up by John Zazworsky is that we should have a strategy on 
picking a particular project for the annual Embrace-A-Stream fundraiser.  Baltz suggested that 
we look at projects that might not be phased and be one shot projects.

9.  Wittlinger Project Press Release.  Tyler sent the Wittlinger press release to BJ Small at the 
Sentinel, who re-wrote it and actually used a photo of the original project members including 
Jeb Betar and Don Albright.  It was published on October 16, 2020. This opportunity is the start 
of what is hoped will be a monthly appearance of CVTU announcing our events in the Sentinel 
to the greater Carlisle community.  

Questions: Do we need to formally thank Mr. Small for doing this?  

Also, I need to ask for volunteers to help me on the Information and Education Committee to 
develop and form an overall chapter “Communications Plan”.  The plan will include how CVTU 
releases information through all media including social media, web pages, newspapers and 
other conservation partners newsletters.

Activities Committee, Dan Zazworsky:  No additional report

10.  Membership Meetings (Naguski).  Virtual meeting for Nov with Bill Kosmer presenting 
trout fishing in Tierra del Fuego; No meeting in December.  Jan 2021 – Rick Nyles from Sky Blue 
Outfitters presenting Penns Creek, The Hatch Factory, and Tim Cammisa scheduled for Feb. 
2021



Membership Committee, Mary Shughart:

11.  Membership Update.  6 new members in October; current membership 595 (589 adult, 6 youth). 
Welcome letters were sent to the new members. Membership decreased by 14 in membership over the 
past month.  

Old Business: 

New Business:  

12.  Strategic Plan.   Tyler mentioned that the Strategic Plan expires this year.  Leonard 
mentioned that the Executive Committee should probably look at it and maybe update it.

Next Board Meeting:  Wednesday December 9 via Zoom.

Meeting Adjourned:  8:29 PM (Tyler/Baltz)

Submitted:  Daryll Kuhn, 11/22/2020.


