
Cumberland Valley Trout Unlimited, Board of Directors 
Meeting Minutes – July 10, 2019
Meeting called to order:  7:05 PM at Holly Inn

Members Present:  John Leonard (P), John Zazworsky (S), Jeb Betar (T), Neil Sunday,
Eric Naguski, Chris Yasher, Mary Shugart, Gary Leone, David Stone

Members Absent:  Mark Albano (VP), Jim Rainey, Tom Baltz, Don Albright, Justin 
Pittman, Robert Shaw

Observer:  Keith Tyler

Officers Reports: 

President, John Leonard:  

1.  June Board Meeting Minutes.   Submitted by email on June 12.  Approved.  
(Betar/Stone)

2.  June Treasurer’s Report.  Submitted by email on July 2.  Approved.  
(Naguski/Leone)

3.  Whitlinger Project.  On July 8, John Leonard, Jeb Betar and John Zazworsky met 
at the work site with Stephanie Rider (Gleim) and Tyler Nieman (PAFBC).  Stephanie 
judges that the ground has been drying out and the work can proceed.  Work on Phase
1 will start on August 19 and last for approximately 2 weeks.  Volunteer labor will be 
needed on Tuesday/Wednesday/Thursday of both weeks (August 20/21/22 and 
27/28/29).  FITS and board members should start advertising the dates and need for 
workers.  The board discussed the possibility of using existing funds to start Phase 2 at
the same time.  Estimated costs are $19,000 for Phase 2.  In addition, the  cost of the 
LeTort Study may increase from $5,000 to $15,000. Betar stated that both increases 
(amounting to about $30,000) could be taken from existing uncommitted operating 
funds.  Betar moved to increase the Whitlinger project budget by $20,000 and do 
Phase 2 at the same time as Phase 1 (seeking potential savings due to doing both 
Phases at the same time).  Motion was seconded by Naguski and approved by the 
board.  Betar will approach Gleim and discuss revised estimates to realize savings by 
combining the 2 phases.

Following the meeting, Jeb Betar asked that the following email text to board 
members be included in the minutes:

To all:
 



At this evening’s Board meeting, I discussed expanding the scope of the 
Wittlinger project on the Yellow Breeches and increasing the budget by 
$20,000 for this additional work.  I also discussed the possibility 
increasing the estimated cost of the LeTort Spring Creek project by 
$10,000 based on some informal feedback on the total cost.  During the 
meeting, I stated that these increases could be absorbed in the available
operating funds of the Chapter.  As I was driving home, I realized that I 
had misspoke.  On the June 2019 Monthly Treasurer’s Report, I reported 
that the Chapter had $26,151.93 in available funds.  As such, because of 
the timing of our cash flow needs, we may need to take funds  from our 
strategic account to cover the anticipated expenses the Chapter will 
incur later this summer and early fall for the two projects. 
 
In the June 2019 Monthly Treasurer’s Report, I reported that the balance
of the CVTU General Investment Account was $67,467.  Of that amount, 
$5,535 is held in “money market” accounts that are easily liquidated if a
need arises.
 
I still support the expenditure of Chapter funds for the Wittlinger 
project and will investigate any potential economies of scale savings 
from adding the additional work.  I also support any increase in the cost 
of the LeTort Study that would result in a more thorough examination of 
the options available to improve the LeTort.
 
The overall budget is still sound for the entire fiscal year, which ends 
March 31, 2020. The operating funds and strategic funds will be 
replenished through the receipt of grant funds ($3,000 promised by Fish 
and Boat) and a successful Limestoner Banquet in March 2020. 
 
I apologize for any confusion this has created.   If any Board member has
questions or would like to discuss this additional information, I am 
available.  I request that this email be included as part of the minutes 
from this evening’s meeting.
 
Regards
Jeb

4.  Board Member Nominations.  Jim Rainey’s term is ending; he has decided not to 
run for reelection.  Chris Yasher stated he will remain on the board until the vote on 
which company will be selected to do the Letort Feasibility Study, then he likely will 
be resigning from the board.  Other board members may not seek another term.  
Three chapter members have indicated an interest in serving on the Board (Tyler, 
Hepfer, Anselmo).

 
 



5.  Summer Family Picnic on August 17.  David Stone is chairing this event, located 
at Carlisle Fish & Game Club.  Hours are 3:00 to 7:00 pm, and will include casting 
events & fly tying contest.  Sign-ups have been few so far; board will encourage 
members to sign up soon so we get to the minimum of 50 attendees needed to make 
it worthwhile to put on the event.

Vice President, Mark Albano: 

Secretary, John Zazworsky:  no additional report

Treasurer, Jeb Betar:  

6.  50th Anniversary Books.  We have sold all copies of the book.  Jeb Betar will buy 
20 more for future sales.  The chapter earns a few dollars per copy and there is no 
volume discount, so we’ll buy additional small increments as long as demand 
continues.

Committee Reports:

Stream Access Committee, Don Albright: 

7.  FITS (Sunday).  The next work party is tentatively scheduled for July 31.

8.  Whitlinger Project (Betar).  See update in President’s report.

9.  Letort Strategic Plan (Betar).  Two members of the Letort Long Range Study 
Group (Rainey & Albano) are unable to attend this board meeting.  Jim Rainey 
requests that any discussion of funding the Letort Feasibility Study be tabled until our
August meeting.  At that time, he plans to have a recommendation for the board as to
which consultant we should hire to do the feasibility study, and the remaining funds 
(above the $5,000 grant already obtained) needed to fund the study.  Prior to the 
August board meeting, the group will provide copies of the 3 proposals received and 
recommendation for which proposal to approve.  Eric Naguski stated that it was 
important for the board to have adequate time to review all 3 complete proposals, 
along with the study group’s recommendation, prior to the next board meeting.  Eric 
also noted that he and Tom Baltz were initially on the study group, but have been left
out of the communications loop.  Eric also reported on the ARM group’s request for 
information on the Letort project for possible mitigation funds to go to CVTU.  Eric 
sent them photos of the Trego’s Meadow site and a very limited description of what 
the intent and scope of the project might be.



Emeritus Advisory Group, Mark Albano:  nothing to report

Information and Education Committee, Justin Pittman:  nothing to report

Committee, Dave Stone:  

10.  Membership Meetings (Naguski).  July:  Dusty Wissmath will speak about fishing 
in Yellowstone.  August 17th:  Family Picnic at Carlisle Fish & Game.  September:  
speaker (TBD).  October:  George Daniel.  November:  speaker (TBD).

Membership Committee, John Zazworsky:

11.  Membership Update.  No new members in June; current membership 607 (2 
corporate, 592 adult, 13 youth).

Old Business:  none

New Business:  none

Meeting Adjourned:  8:20 PM (Shugart/Sunday)

Submitted:  John Zazworsky, Secretary, 7/22/2019.


